Training Programme on Adaptation Planning & Implementation in

Himachal Pradesh
October 17" to 20", 2014, Shimla

1. Objective: Training Level 1

The objective of this training is to train senior level officials of the rank of Directors
and/ or senior level officers of Departments and Chief Engineers in Himachal
Pradesh government to facilitate integration of climate change adaptation in
existing programmes and tfowards implementation and if necessary retrofitting
strategies and actions within the state action plan on climate change. The objective
is also to invite potential future trainers from the departments and expose them to
the training modules and method of fraining.

2. Target Group for Training

Senior level officials of the rank of Directors of Departments and Chief Engineers
and/or senior level officers and/or their nominees in Himachal Pradesh government

3. Brief Content of Training

Module 1: Need for Adaptation to climate change with a Special Focus on
Himachal Pradesh

Focuses on development of a basic understanding of recent understanding of
Climate change at global, national and local context and the ensuing Impacts,
Vulnerability and Adaptation needs for Himachal.

Module 2: Interpreting climate trends and projections and impacts of climate
change

This module has been designed to develop a basic climate data interpretation skills,
an understanding of different tools used for assessing climate impacts and its
application for assessing climate change impacts in some selected sectors such as
glacier, water, agriculture, forestry etc.

Module 3: Assessing vulnerabilities and opportunities due to climate change

This module is designed to enable participants to assess vulnerability to climate
change of the systems under concern on the basis of which adaptation plans will be
implemented.

Module 4: Identification of Adaptation Options, prioritisation and designing
implementation

This module aims to develop capacities to identify a range of adaptation options
that can potentially help the region, country or sector adapt to climate change risks
by avoiding, withstanding, or recovering from the risk.

Module 5: Developing M&E Framework



This module is a guidance towards development of an M&E Framework to ensure
that the adaptation strategies being implemented are adequately addressing the
identified vulnerabilities.

Module 6: Building Capacity for Adaptation to Climate Change

The objective of this module is to identify the capacity building needs and develop
a comprehensive approach for augmenting capacities needed for integrating
action on adaptation in programs and schemes.

Agenda
Day 1: 17" October 2014 | Venue: Conference Hall, 1" Floor, | Resource Person
Friday . " | Hotel Peterhoff, Shimla o .
1000 hrs Registration
1030 hrs Welcome Dr Hemant Gupta, Chief
Scientific Officer, HPDEST
1040 hrs Remarks Dr Negi, Director HPDEST
1050 hrs Brief about the programme Dr Kirtiman Awasthi, IHCAP, SDC
India
1100 hrs Round of introductions All Participants
1130 hrs Module 1: Need for climate Dr Sumana Bhattacharya, ICSD
change Adaptation with a special
focus on Himachal Pradesh
1150 hrs Question & Answer Session
1200 hrs Introduction to Module 2—Part A: | Presentation: Dr Sandhya Rao,
Interpreting climate trends and INRM
projections
1220 hrs Module 2A: Group work Dr Sandhya Rao, INRM
(4 groups)
1300 hrs Module 2A: Group Presentation
1330 hrs LUNCH
1440hrs Introduction to Module 2- Part B: Presentation:
Assessing Impacts of Climate Dr Sumana Bhattacharya, ICSD
Change
1450 hrs Examples of Impact Assessments Examples of:
- Agriculture/Horticulture: Dr
Himanshu Pathak
- Forests and




Biodiversity:TBD

1530 hrs Tea
1540 hrs Examples of Impact Assessment - Water resources: Dr
Sandhya Rao
- Infrastructure: Dr Sandhya
- Health: Dr Sumana
Bhattacharya
1635 hrs Concluding for the day
Day 2: 18" October 2014 | Venue: Dragon Hall, Hotel | Resource Person
Saturday

1000 hrs

» Recap of Day 1

Holiday Home, Shimla

1020 hrs Module 3: Assessing Presentation:
vulnerabilities and opportunities | &Dr Shirish Sinha, SDC
due to climate change- Overview
of approaches and
Interpretations
1040 hrs Example of a composite Dr Sandhya Rao
Vulnerability Assessment INRM
Technique
1050 hrs PRA tools for assessing Dr Divya Mohan (TERI)
vulnerability
1100 hrs Module 3: Group Work - Horticulture/Agriculture
Expert facilitators: - Water
Dr Himanshu Pathak - Forest and Biodiversity
Dr Sandhya Rao - Infrastructure and Urban
Dr Sumana Bhattacharya Development
Ms Divya Mohan
1230 hrs Module 3: Group Presentations
1300 hrs LUNCH
1400 hrs Introduction to Module Dr Shirish Sinha
4:ldentification Adaptation
Options, prioritisation and
designing implementation
1420 hrs Module 4: Group Work - Horticulture/Agriculture
Expert facilitators: - Water
Dr Himanshu Pathak - Forest/Biodiversity
Dr Sandhya Rao - Infrastructure and Urban
Dr Sumana Bhattacharya Development
Ms Divya Mohan
1600 hrs Group Presentation




1630 hrs

End of the day

Day 3: 19" October

1000 hrs

Field Trip Including Tea and
Lunch

;

1430 hrs Group Work On field assessment by Participants
for strengthening climate change
adaptation and suggestion of
adaptation actions

1500 hrs Presentation

1530 hrs Return to Hotel/Guest House

‘Day 4:20" October 2014 | Venue: Dragon Hall,  Hotel | Resource Person
‘Monday Holiday Home, Shimla : -

L ) . - . : e

1000 hrs introduction to Module 5: Dr Kirtiman, IHCAP
Developing M&E Framework

1020 hrs Module 5: Group work Developing M&E Framework for
Expert facilitators: the number 1 prioritised
Dr Sumana adaptation action chosen at the
Dr Kirtiman end of Day 2 for each sector
Dr Mustafa

1120 Presentations by Groups

1130-1140 Break

1140 hrs Introduction to Module 6: Dr Mustafa Khan, IHCAP
Capacity Assessment Needs

1200 hrs Module 6: Group work Capacity Assessment Needs for
Expert Facilitators: fulfilling the priority adaptation
Dr Sumana action within the respective
Dr Mustafa departments
Dr Kirtman

1300 hrs Group Presentations

1330 hrs Feedback by Participants

1340 hrs

Conclusion and LUNCH
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